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MEMORANDUM FOR: Director of Central Intelligence 

SUBJECT : Language Training Policy of the Department of 

State 



1 . This memorandum is for information only . 


2 . Just as the Agency found its personnel deficient in foreign 
nguages, so too has the Department of State. To overcome this 

omrT' m K as lnitiated a new P° lic y whereby each Foreign Service 

Svel of ^rofi^ e r ncv 0 in 8 , lble , f0r aChievlng a " useful " (CIA-Intermediate) 

level oi proficiency in two languages other than English The DeDart- 

men* favors the firs, language to be French, German SpaSsh The 

second may be chosen from a list of twenty-five key languages all of 

E^h Fgo ^ ? eb |;r aPPear ° n CJA ' S li3t of awar( Iable languages 

yois an^Tn tL a =e ^ P b°f Ole ? 0y *“ the flrSt tan 9 ua 9 e within five 

years and in the second before he reaches the rank of FSO-4 This 

P ° 2?. 1 * ma ^ ta *f y for aU FS0 ' s certain senior grade's a“ Is 

thout benefit of achievement or maintenance awards. 

. , 3, New full-time, intensive courses as well as off-hours in- 

ruction in language training have been introduced by the Foreign Ser 
Jdce Institute In the Washington aTea and at over J 


MATTHEW BAIRD 
Director of Training 
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Acting Deputy Director (Support) 
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MEMORANDUM FOR: THE DIRECTOR 

intere3t in the 

memoranda from r + Pr ° g ? 8 m^ tile att ached 

State DeparteS?t*s r ° f ^*^*2 on the 

may be of Interest. lan ^ ua S e training policy 


a. GATES Haiti' 
Acting Deputy Director 
(Support) 
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